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Introduction

SONAE SIERRA'S INNOVATION OFFICE FOREWORD

In line with the program Keep Your Business Safe. Stay Online with Us, the Sierra Business Insights newsletter
showcases a collection of contents on business initiatives advanced by firms and entities present in different
geographical areas and from diverging activity backgrounds.

This selection aims at inspiring firms in drawing strategies of swift and simple implementation in order to mitigate the
impact of COVID-19 on their businesses.

The curated contents, edited by a Sonae Sierra team in collaboration with the consultancy firm Return On Ideas
(www.roi.pt), are available, in their newsletter format, at www.sonaesierra.com.

Until the end of May, you can expect a weekly update to be published in English, Portuguese and Spanish.
What ensues will also depend on you.

Keep Safe. Stay Online with us.


http://www.roi.pt/website/entrada/
http://www.sonaesierra.com/

Shop, a new marketplace of an e-commerce giant

SHOPIFY
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In an initiative that reinforces the transition of Shopify, from a service for players to implement
virtual stores and other omnichannel functions to a digital aggregator marketplace and logistics
operator, the e-commerce giant has recently announced the launch of its new B2C (business-to-
consumer) app.

Available, in this initial stage, for the North American markets, Shop allows its users to search,
purchase and follow brands and product catalogues of over 1 million retailers using Shopify's solutions
retv ‘ as well as to monitor their purchased items in similar fashion to a food-delivery platform order.
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A & A a 6 Additionally the app also supports a “Shop Local” function that connects users to local retailers. A
component that would only be introduced later in the year but that, due to the pandemic, was swiftly
incorporated in order to mitigate the impact on these small businesses.

SO WHAT?

V  The creation of partnerships to establish a digital sales channel and ensure home-delivery capabilities
will be key to mitigate a, foreseeable, prolonged impact on physical sales

V  There are several off-the-shelve solutions that provide brands with the opportunity to build their digital
presence. This being an effort not only to be explored for financial reasons but also as a gateway to
generate knowledge and build higher proximity relations with targeted audiences.
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https://www.fastcompany.com/90497579/this-new-app-from-shopify-helps-people-find-and-shop-from-local-businesses
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The post-lockdown shopping centres

SPG (SIMON PROPERTY GROUP)
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Since the 5th of May, Simon Property Group, the largest shopping centre operator in the United
States, has reopened more than 49 of its properties with several protocols that paint a clear picture of
how these spaces will be in a pandemic era.

Far from a traditional business-as-usual there are several operational measures and physical
restrictions in place to ensure the safety of all stakeholders and compliance with defined social
distancing rules.

Amongst which, we highlight the monitoring of retailers staff body temperature, the
implementation of technological tools to monitor foot traffic, new protocols and infrastructural
requirements in the purchasing process, reduced schedules to reinforce cleaning hours and the
provision of masks as well as hand-washing and temperature monitoring stations for visitors.

SO WHAT?

V  There will be several restrictions to the usual “shopping” experience, which will deeply impact
consumer’s reasons for visit and its duration

V  Safety, mainly in regard to health and hygienic concerns, will become a fundamental positioning lever
to sustain the presence of shopping centres in the share-of-wallet

V  Omnichannel concepts will also surface, in this context, as efficient solutions to attract customers
adverse to visiting large commercial spaces
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https://www.nytimes.com/2020/04/28/business/coronavirus-shopping-malls-simon.html

MACY'S
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Given the growing number of states waiving their imposed restrictions, Macy's, the north American
department store chain (mainly for beauty, fashion and apparel products), has presented its plan for
reopening physical paints of sales and the protocols that each of them will have to ensure.

Beyond financial viability concerns and defined public measures, each location will have to check for
several requirements such as the installation of sanitation equipment in high traffic in-
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https://www.businessinsider.com/macys-stores-reopen-changes-plexiglass-sanitizer-2020-4

