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Sustainability Objectives

Sustainability objectives
Our sustainability strategy is built around three focus areas where we
can most effectively create shared value for our business, society and
the environment. They address the most significant sustainability
risks and opportunities facing our business as a retail real estate
services provider.
SAFE PEOPLE & RESOURCE RESILIENCE
Safe People & Resource Resilience covers the management of safety and health risks, the reduction of
environmental impacts and the improvement of the eco-efficiency and resilience of operating assets,
developments, expansion and refurbishment activities.
It captures the value created for our investment partners and service clients – from legal compliance to
long term asset value protection – by delivering sustainability services, sustainable building certifications
and by developing resilient assets.
It also emphasises the role Sonae Sierra can play in supporting eco-efficiency by providing a test bed to
prove the viability of resource resilience initiatives within our own development and investment portfolio.
We have identified the following long term objectives (supported by annual targets) to drive continuous
improvement across seven impact areas that sit under the umbrella of Safe People and Resource Resilience.

CASCAISHOPPING
Lisbon, Portugal
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Our performance (continued)
Energy and climate

•

Achieve an 85% reduction in GHG emissions per m2 of GLA by 2020, compared to the 2005 level (GHG protocol Scopes 1 and 2,
plus business air travel).

•

Strive to increase the energy efficiency of our operations, aiming to attain a maximum average electricity consumption of
400 kWh/m2 (mall and toilet area) per year across Sonae Sierra owned shopping centres, by 2020.

•

Implement climate change adaption measures identified in our 2013 climate change study, by 2020.

Water

•

Attain a level of water consumption at or below 3 litres per visit (aggregated across all Sonae Sierra owned shopping centres),
by 2020.

•

Ensure that all discharges to local water courses comply with Sonae Sierra’s wastewater quality standards and pollutant limits,
by 2020.

Waste

•

Increase the proportion of total waste (by weight) that is recycled, recovered or reused and obtain a minimum recycling rate of
65% across Sonae Sierra owned shopping centres, by 2020.

•

Reduce the proportion of waste (by weight) that is sent to landfill below a maximum limit of 18% across Sonae Sierra owned
shopping centres, by 2020.

•

Increase the proportion of total waste (by weight) that is recycled, recovered or reused and obtain a minimum recycling rate of
90% across our main corporate offices, by 2020.

•

Maintain a high level of performance in terms of waste recycling in construction projects, and aim to increase the proportion of
construction materials with recycled content.

Biodiversity & habitats

•

Promote the use of previously developed land or brownfield land for new Sonae Sierra shopping centre projects and protect and
enhance biodiversity wherever possible.

•

Strive to protect and enhance biodiversity on both existing Sonae Sierra sites and new projects and add value to new projects by
actively integrating biodiversity whenever possible, taking into account the regional context.

Resource Resilience

•

At least 10% of total water consumed at Sonae Sierra owned shopping centres to be reused “grey water” or harvested rainwater,
by 2020.

•

Develop and implement a long term strategy to ensure a secure water supply at owned shopping centres, with a particular focus
on locations that are vulnerable to water shortages, by 2020.

Safety & health

•

Enhance the wellbeing of our workforce and reduce the rate and severity of workplace accidents and occupational diseases, aiming
towards zero.

•

Anticipate and prevent all safety risks on Sonae Sierra construction sites, minimising the number of accidents and their severity,
aiming towards zero.

•

Provide a safe environment for everyone who visits or works within Sonae Sierra shopping centres, aiming towards zero accidents,
and promote safety and health conscious behaviour among our tenants, suppliers and visitors.

Safety, Health and Environment Management System

•

Obtain a building certification for all new shopping centres and certify the Safety, Health and Environmental Management System
for all Sonae Sierra construction projects and owned assets that we have managed for two or more years in a maximum period of
three years.
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Our performance (continued)
FUTURE FIT RETAIL
Future Fit Retail focuses on anticipating future retail trends, pioneering new concepts, Sustainability-Orientated Innovation (SOI)
and other relevant sustainable innovation themes that have been championed by our Marketing Department and Innovation Office.
We aim to create shared value by supporting our shopping centres, tenants and clients in adapting to future retail trends that respond
to changing consumer expectations, and exploring the interface between sustainability and innovation to boost footfall and sales.

KNOWLEDGE
Knowledge aims to deliver value for our business and clients by building the human and intellectual capital required to support our
business as a retail real estate services provider, while ensuring high levels of staff productivity and attracting and retaining the
best talent.
Secondly, by embedding more sustainable lifestyles among our employees we aim to contribute to higher levels of employee resilience
and productivity through improved health and wellbeing.

GLI ORSI
Biella, Italy

